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Community Improvement of Algoma (CI of A)
Meeting Minutes
March 17, 2021
Boat Club
3:15 p.m.


Board Members Present:   Ann Schmitz, Jan Dart, Nicole Meverden, Paula Levy, Craig Peterman, and Sue Hepp  
Others Present:  Mitch Groessl and Jim Rabas
Meverden opened the meeting at 3:15 p.m. 

1. A motion to approve the March agenda by Levy; second by Schmitz.  Motion carried.

2. A motion to approve the January 13, 2021 meeting minutes by Schmitz: second by Dart.  Motion carried.


3. Public Comment:  none  
4. Treasurer’s Report:  
Checking Account Balance:  $14,838.80 (includes $2,615.01 Bird City funds)
Money Market balance:  $56,678.63

Dart recommended that CI of Algoma give a donation for the Concerts-in-the-Park series.  A motion by Levy to donate $1000.00; second by Hepp.

Motion carried.

A motion by Dart to give $200.00 to the Boat Club for building usage for meetings; second by Schmitz.  Motion carried. 
Dart noted that CI of Algoma received a thank you from the KC Food Pantry for the $138.00 donation from Denny’s grocery receipts.

Old Business
1. Calendars:  Rabas reported that Algoma Motors has 300 to 400   calendars left.  Dart stated that they would use some for the Car Show (June 19).  
Discussion about bundling them for door prizes at the Bird City Algoma ‘World Migratory Bird Day’ celebration.  The celebration has been postponed until September which only leaves three months left on the calendars.
 
2. Murals:  Discussion whether the mural illustration for the pocket park was approved.  Mural had been approved previously.
New Business

1. The Algoma Boardwalk 25th anniversary celebration is Tuesday, June 22.  Discussion regarding an ice cream social sponsored by CI of Algoma was well received.  Levy volunteered to spearhead the social.

2. Shanty Days Stage Repair:  Rabas will research as to how much it would cost and report his findings at the next meeting.  


3. New Board Member Since Kuhn resigned from the board, a motion by Dart to have Rabas fill the vacancy; second by Peterman.  Motion carried
Next Meeting:  Wednesday, April 28, 2021 at 3:15 p.m.  (Boat Club)
Motion made by Dart to adjourn at 3:45 p.m., second by Levy.  Motion carried.

Respectfully Submitted, 

Sue Hepp, Secretary

*Special Note:  By-Laws of CI of Algoma
Article 2 – Board of Directors, Section 1.  The Board of Directors shall serve a renewable three-year term.  The Board may, by a two-thirds vote, elect members to fill vacancies created by resignations or removal due to absence of three consecutive regular meetings without just cause.  Make-up of the Board shall consist of no fewer than (7) seven and no more than (11) eleven Directors.  The initial Board shall serve as follows:

· two shall serve one year

· Two shall serve two years

· Remaining shall serve three years

According to the March 8, 2017 meeting minutes, it states the last order of business was selection of terms for the new Board.  Serving one-year terms are Peterman and Meverden; two years Colburn and Hepp; three years Levy, Schmitz, and Kuhn.

Colburn resigned as of May 24, 2018; Dart filled the vacant position.
April 17, 2019 Election of Officers

President:  Nicole Meverden (1 year)

Vice President:  Paula Levy (1 year)

Secretary:  Sue Hepp (2 years)

Treasurer:  Jan Dart (1 year)
Board Members:  Craig Peterman (2 years); Bob Kuhn (3 years)
www.algomaciofa.org
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