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Community Improvement of Algoma (CI of A)
Meeting Minutes
May 15, 2019
Boat Club

Board Members Present:   Ann Schmitz, Jan Dart, Bob Kuhn, Nicole Meverden, Craig Peterman, and Sue Hepp

Others Present: Mitch Groessl 
Meverden opened the meeting at 4:00 p.m.

1. A motion to approve the May agenda by Schmitz; second by Kuhn.  Motion carried.

2. A motion to approve the April 17, 2019 minutes by Dart; second by Kuhn.  Motion carried.


3. Public Comment:  None
4. Treasurer’s Report:  Checking Account Balance:  $8,457.20 (includes Bird City balance of $1,233.10).  Money Market balance: $61,506.66
Motion by Schmitz to approve the report; second by Peterman.  Motion carried.
Dart read a message from Derin stating that as of mid-June he will be with CLA and no longer be our bookkeeper.  Discussion as to what would be the best way to transition the financials.  It was decided that a CPA is needed; Schmitz will check with Seth Robertson to see if he is interested and what the cost would be to do CI of Algoma’s sales tax, quarterly and yearly filings, etc.

Old Business
1. Mural Update:  Nothing to report.  


2. Fence Progress:  Dart reported that the fence is done, and a banner has been placed on it.  

3. Calendars:  The 2020 Algoma calendars will be in print once Meadow Printing receives payment.  Dart stated that a check was sent in the amount of $5,280.00.  Calendars should arrive mid-June.

Hepp brought up cost of each calendar.  The 2020 calendars will be spiral bound and a larger format than the 2019 calendars.  Hepp made a motion to charge $10.00 per calendar or 3 for $25.00.  Second by Kuhn.  Motion carried.

4. Art Algoma Kick-off Party:  Meverden and her family attended the event; it was very nice and well attended.


5. Banner Update:  Hepp reported that the light pole banner pricing was negotiated to $105.00 each, no copy change charge for the two banner designs.  Shipping cost:  $24.00.  
Material:  Coated Marine Acrylic Fabric
Size:  18” x 36”
Print Type:  Digital
Colors:  4 color process
# of Banners:  3 each of 2 designs
Warranty:  Guaranteed for 3 years (if displayed year round) … could last as long as 10 years if using other banners in between.  Motion by Dart to approve purchase of the banners; second by Kuhn.  Motion carried.
6. Pocket Park Plaque:  Dart will secure an estimate for a brass plaque which will be secured to a gravestone.  This stone will be placed at the Pocket Park and will complete the requirements for the Farm Technology Grant.

7. Car Show 2019*:  Everything is set for the Saturday event.  Dart expressed concern about the weather forecast.  Perhaps the rain will hold off until evening!
New Business

1.  Non-Profit Roundtable Discussion:  Meverden reported that several of the board members along with other non-profit organization members attended this roundtable discussion.   
Areas of Celebration (scholarships, websites, grants, etc.)
Areas of Improvement (#1 was ‘Communication’)

2. The Vietnam memorial flag that was at the end of Jefferson Street lakeside.  The pole and flag were removed some time ago.  Citizens have complained why it hasn’t been replaced.  The expense of replacing flags due to the strong winds was an issue.  Who replaces and pays for the flags?  Suggestions were to put up a sculpture or some other memorial.  Meverden showed a possible memorial of a person (could be a soldier) holding the American flag.  No decision made; will be discussed at the next meeting.
Next Meeting:  Wednesday, July 31 at 4:00 p.m. (Boat Club)
Motion made by Dart to adjourn at 4:50 p.m., second by Kuhn.  Motion carried.

*Note:  The 2019 Car Show has been postponed until June 22 due to rainy weather.


Respectfully Submitted, 

Sue Hepp, Secretary
www.algomaciofa.org
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