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Community Improvement of Algoma (CI of A)
Meeting Minutes
July 31, 2019
Boat Club

Board Members Present:   Ann Schmitz, Jan Dart, Bob Kuhn, Nicole Meverden, Craig Peterman, and Sue Hepp

Others Present: Mitch Groessl 
Meverden opened the meeting at 4:00 p.m.

1. A motion to approve the July agenda by Schmitz; second by Dart.  Motion carried.

2. A motion to approve the May 15, 2019 minutes by Dart; second by Peterman.  Motion carried.


3. Public Comment:  Jim Eddings from James May Gallery working with the CI of Algoma on the Banner Fence project.  Since Algoma is a ‘bird city’ he thought it appropriate to highlight our seasonal birds.  Jim would like to see community involvement as far as painting or other tasks to accomplish the finished project.  The fence has green wood and would need to be primed and painted.  Panels of either wood, metal, or other material would be used to paint ten colorful birds each on four different panels representing spring, summer, fall, and winter birds.  Jim will work with Bob Kuhn for seasonal bird photos.
Jim expressed that he would like to have all materials donated.  There are businesses in town that perhaps could donate paint, wood, or other supplies that are needed.  The CI of Algoma board agreed to move forward with the project and to pay for any materials that are not donated.
4. Treasurer’s Report:  Checking Account Balance:  $6,616.43.  
Money Market balance: $56,525.44
Motion by Kuhn to approve the report; second by Schmitz.  Motion carried.
Old Business
1. Mural Update:  On hold.  Discussion relative to having a mural on the Fire Department building.  Any signage would need approval of the City Council.  Mural suggestions:  old tanker or individual photos of past or present fireman.   

2. Calendars:  The 2020 calendars are selling and should see more sales over the Shanty Days weekend.  Customers are happy with the spiral and larger size calendar format.

3. Car Show Wrap UP:  The Fire Department usually donated a percentage of their food sales to CI of Algoma.  Dart suggested that we discontinue that tradition.  The Fire Department will accept the sandwich/drink cards from volunteers in exchange for the percentage they pay to CI of Algoma.    Motion by Dart to approve; second by Schmitz.  Motion carried.

4. Pocket Park Plaque:  The plaque has been placed in the Pocket Park and grant money has been received.

New Business

1. VIP Golf Outing Donation:  Motion by Schmitz to donate $50.00 for this event; second by Kuhn.  Motion carried.

2. Traffic Cones:  Matt Murphy, Public Works, has requested that CI of Algoma purchase eight cones each at $20.00.  These are used for the Car Show and Wine Fest.  Motion by Dart to approve; second by Kuhn.  Motion carried.

3. Shanty Day Teen Stage Request:  A motion by Schmitz to give $500.00 for the Teen Stage; second by Dart.  Motion carried.

4. Physically Disabled Park:  A formal proposal is needed before the board can help make this park a reality.  They would most likely want playground equipment suitable for those physically disabled.
Next Meeting:  Wednesday, August 14 at 3:00 p.m. (Boat Club)
Motion made by Dart to adjourn at 4:51 p.m., second by Peterman.  Motion carried.

Respectfully Submitted, 

Sue Hepp, Secretary
www.algomaciofa.org
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