[image: image1.png]Community Improvement

OF

ALGOMA




Community Improvement of Algoma (CI of A)
Meeting Minutes
October 23, 2019
Boat Club
3:00 p.m.


Board Members Present:   Ann Schmitz, Jan Dart, Bob Kuhn, Nicole Meverden, Craig Peterman, and Sue Hepp

Others Present: Mitch Groessl, Tom Levy, Stacy Deprey-Purper
Dart opened the meeting at 3:00 p.m. (Meverden arrived later)

1. A motion to approve the October agenda by Schmitz; second by Kuhn.  Motion carried.

2. A motion to approve the August 14, 2019 minutes by Dart; second by Kuhn.  Motion carried.


3. Public Comment:  Stacy Deprey-Purper came on behalf of the ‘Algoma Area Network & Development (AAND) which is concerned about ‘Honoring our Past “AAND” Securing our Future!”  The main points that she brought forth:
i. Diversification
1. Develop a strategic plan to help draw traffic to Algoma.
2. Grow Adventure tourism
3. Business tourism (help from KC Economic Development Corporation)
ii. Communication
1. Involve schools, businesses, community, and tourists

a. Digital strategy

2. Links to Kewaunee County-wide Business Directory

3. One Source to access current information

iii. Funding
1. CI of Algoma needs to see a plan and funding requirements; present them at the November meeting.
4. Treasurer’s Report:  Checking Account Balance:  $27,706.55  
Money Market balance: $56,593.42
Motion by Schmitz to approve the report; second by Peterman.  Motion carried.
Old Business
1. Mural Update:  Nothing to report.   


2. Fence Project:  The cap is on the fence and a light has been installed.

3. Calendars:  Meverden reported that the Piggly Wiggly has one box of calendars left at the store.  

New Business

1. Wine Fest Review:  Total revenue was $20,498.  Revenue was down approximately $10,000 from 2018.  Attendance was good; however, there had been several Wine Fest’s in the area and Von Stiehl has celebrations throughout the year and has their own tents, etc. during the annual Wine Fest.

2. Wolf Pack Donation:   Dart suggested giving the $100.00 gift card from Denny’s SuperValu to the United Methodist Church for that purpose.  Motion by Dart to give the gift card; second by Meverden.  Motion carried.

3. Historic Algoma Walking Tour Guide:  Meverden suggested updating the guide.  Dart will check with ICL to see if they still have the original artwork and if they can update it.  Dart will find out what the price would be for a smaller number of guides.

4. Website Link:  Discussion about having a photo and information about vacant buildings downtown.  Specifically, the Harmann Studio building.  Hepp will take photo and set-up a page on the website.

5. Christmas Tree Park:  Motion by Schmitz to sponsor a tree in the park for $50.00; second by Kuhn.  Motion carried.


6. Olson Park:  A citizen has proposed that a walkway from an existing sidewalk to Olson Park be completed.  This proposal will be turned over to the Park & Recreation Department.
Next Meeting:  Wednesday, November 20 at 3:00 p.m. (Boat Club)
Motion made by Dart to adjourn at 4:10 p.m., second by Schmitz.  Motion carried.

Respectfully Submitted, 

Sue Hepp, Secretary
www.algomaciofa.org
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