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Community Improvement of Algoma (CI of A)
Meeting Minutes
November 14, 2018

Knudson Hall


Board Members Present:  Jan Dart, Bob Kuhn, Nicole Meverden, Craig Peterman, and Sue Hepp

Absent:  Paula Levy, Ann Schmitz
Others Present: Mitch Groessl, Jim Rabas

In Levy and Schmitz absence, Dart opened the meeting at 4:00 p.m.

1. A motion to approve the October 18 minutes by Kuhn; second by Meverden.  Motion carried.

2. Treasurer’s Report:  Checking Account Balance:  $12,306.18.  Money Market balance: $72,793.74.  Motion made by Meverden to approve the treasurer’s report; second by Kuhn.   Motion carried.

Old Business


3. Endowment:  Nothing to report.

4. Mural Update:  Much discussion on the estimate received from Dale Knaak for the Fence and Indian Murals restoration.  It was agreed that the Indian mural was too costly plus there would be additional expenses for the aluminum panels and installation.  Everyone felt that the ‘fence’ was of high priority.  

Several items needed to be researched:

a. Can the fence boards be salvaged, or should they be given away or thrown away?  Dart will check with Brian.

b. Need to check on the aluminum panel cost.

Rabas picked up the Ahnapee Brewery mural.  The mural is in rough shape and should be junked.  This mural was designated to be placed on the Fire Department building.  However, it was suggested that a future mural be considered for this building.

5. Calendars:  Not too many of the businesses sell calendars.  Need to push sales for the 2019 calendars.
New Business

1. Facebook Ads:  Winery pays $500.00 for Facebook ads.  Dart suggested that CI of Algoma contribute $200.00 for additional ads.   This item will be discussed and voted on at the next meeting.

2. Tarps for Winefest Stages:  Two tarps were purchased for the stages  Total bill for two tarps was $770.00.   Dart motioned to pay $335.00 for one tarp; second by Peterman.  Motion carried.
Next Meeting:  Wednesday, Wednesday, January 16 at 4:00 p.m. (Boat Club)
Motion made by Peterman to adjourn at 4:45 p.m., second by Kuhn. Motion carried.

Respectfully Submitted, 

Sue Hepp, Secretary
www.algomaciofa.org
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